Date: Wed 3/3/04

Split Milestone X 3

Project Summary ﬁ

External Milestone ‘

Deadline

ﬁ

ID [Task Name Duration Start Finish [2004 [2005 [2006 [2007 [2008 [2009 [2010
H2 [ H1 [ H2 | H |  H2 T [ H2 | H [ H2 | ™ H2 [ H1 H2 | H1
1 FREQUENCIES 300 days Mon 5/3/04 Tue 7/12/05 P
2 DIVISION 1 180 days Mon 5/3/04 Fri 1/21/05 ~
8 CONDUCT FREQUENCY REVIEW MEETING 1day  Mon 1/24/05 Mon 1/24/05
9 DIVISIONS 2 - 7 180 days Wed 10/20/04 Tue 7/12/05 *
14 | CONTRACT EXECUTION DATE 0 days Thu 7/1/04 Thu 7/1/04 71
15 | PROJECT IMPLEMENTATION 1296 days? Thu 7/1/04 Wed 9/2/09
16 PROJECT INITIATION 147 days? Thu 7/1/04 Thu 2/3/05
17 INITIATE PROGRAM, CONDUCT KICK-OFF MEETINGS 20 days Thu 7/1/04 Wed 7/28/04
18 CONDUCT CONTRACT DESIGN REVIEW (CDR) PROCESS (OVERALL & DIVISION 1) 46 days?  Thu 7/29/04 Fri 10/1/04
19 IV&D SYSTEM DESIGN 20days  Thu 7/29/04 Wed 8/25/04
29 MTS SYSTEM DESIGN 20 days Thu 9/2/04 Thu 9/30/04
33 INTEGRATED MOBILE DATA SYSTEM DESIGN 20days  Thu 7/29/04 Wed 8/25/04
37 IN-TUNNEL SYSTEM DESIGN 10days  Thu 7/29/04 Wed 8/11/04
40 ALARM & CONTROL 20days  Thu 7/29/04 Wed 8/25/04
45 CDR APPROVED 1 day? Fri 10/1/04 Fri 10/1/04 |
46 PLACE INITIAL EQUIPMENT ORDERS FOR DIVISION 1 0 days Fri 1/21/05 Fri 1/21/05 w1
47 CONDUCT BUDGET REVIEW STATUS MEETING 1 day Thu 2/3/05 Thu 2/3/05 |
48 TRANSMITTER SITE DEVELOPMENT 760 days ~ Wed 7/28/04 Mon 8/13/07
49 REVIEW & PRE-APPROVE BUILDING PERMIT PROCESS WITH STATE 60days  Thu 7/29/04 Thu 10/21/04
50 TRANSMITTER SITE DESIGN REVIEW FOR DIVISION 1 130 days  Wed 7/28/04 Tue 2/8/05
66 CONDUCT SITE DEVELOPMENT REVIEW MEETING 1 day Wed 2/2/05 Wed 2/2/05
67 TRANSMITTER SITE DESIGN REVIEW FOR DIVISION 2 - 7 302 days Wed 2/2/05 Thu 4/13/06
| 83 | TRANSMITTER SITE CONSTRUCTION 645 days ~ Wed 1/19/05 Mon 8/13/07
84 GENERAL 237 days  Wed 1/19/05  Thu 12/22/05
89 DIVISION 1 192 days  Wed 2/23/05  Tue 11/22/05
90 CONSTRUCTION OF SITES #1 THROUGH #14 147 days  Wed 2/23/05 Tue 9/20/05
203 CONSTRUCTION OF SITES #15 THROUGH #28 147 days  Tue 4/26/05  Tue 11/22/05 P—
316 DIVISIONS 2 -7 498 days  Mon 8/15/05 Mon 8/13/07 —
317 CONSTRUCTION OF SITES #29 THROUGH #34 123 days  Mon 8/15/05 Tue 2/14/06 P—
430 CONSTRUCTION OF SITES #35 THROUGH #44 138 days  Tue 10/11/05 Tue 5/2/06 PE———
543 CONSTRUCTION OF SITES #45 THROUGH #54 138 days  Thu 12/8/05 Wed 6/28/06 P——
656 CONSTRUCTION OF SITES #55 THROUGH #64 138 days Thu 2/9/06 Fri 8/25/06
769 CONSTRUCTION OF SITES #65 THROUGH #74 138 days Thu 4/6/06  Mon 10/23/06
882 CONSTRUCTION OF SITES #75 THROUGH #84 138 days Fri 6/2/06  Wed 12/20/06
995 CONSTRUCTION OF SITES #85 THROUGH #94 138 days Tue 8/1/06 Thu 2/22/07
1108 CONSTRUCTION OF SITES #95 THROUGH #104 138 days  Wed 9/27/06 Thu 4/19/07 ﬁ
1221 CONSTRUCTION OF SITES #105 THROUGH #114 138 days Wed 11/22/06 Fri 6/15/07 P——
1334 CONSTRUCTION OF SITES #115 THROUGH #123 138 days  Mon 1/29/07 Mon 8/13/07 Pu——
1447 MICROWAVE IMPLEMENTATION 791 days Thu 8/5/04 Wed 10/3/07
1448 MICROWAVE FINAL SYSTEM DESIGN 240 days Thu 8/5/04 Thu 7/21/05 m
1449 M/W PATH STUDIES, IDENTIFY & COORDINATE FREQUENCIES 120 days Thu 8/5/04 Tue 2/1/05 E—
1450 M/W FCC LICENSING FOR DIVISION 1 60 days  Fri 10/29/04 Tue 2/1/05
1451 M/W FCC LICENSING FOR DIVISION 2 - 7 120 days Wed 2/2/05 Thu 7/21/05 [
1452 MICROWAVE MANUFACTURING & FACTORY STAGING 622 days  Mon 1/24/05 Mon 7/16/07
1453 DIVISION 1 110 days  Mon 1/24/05 Mon 6/27/05
1454 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 1 THROUGH 14) 80 days  Mon 1/24/05 Fri 5/13/05
1455 MANUFACTURE MICROWAVE EQUIPMENT 30days  Mon 1/24/05 Fri 3/4/05
1456 RECEIVE, INVENTORY, DOCUMENT, & ASSEMBLE EQUIPMENT AT FACTORY STAGING 10 days Mon 3/7/05 Fri 3/18/05
1457 POWER UP & OPTIMIZE SYSTEM 25days  Mon 3/21/05 Fri 4/22/05
1458 CONDUCT & PASS FACTORY ACCEPTANCE TEST WITH CUSTOMER 5days  Mon 4/25/05 Fri 4/29/05 h
1459 BREAKDOWN, FINALIZE & DOCUMENT INVENTORY, & PACK EQUIPMENT FOR SHIPMENT 5 days Mon 5/2/05 Fri 5/6/05 h
1460 SHIP EQUIPMENT TO FIELD 5 days Mon 5/9/05 Fri 5/13/05 [
1461 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 15 THROUGH 28) 80 days Mon 3/7/05 Mon 6/27/05
1468 DIVISIONS 2 - 7 355days ~ Wed 2/15/06 Mon 7/16/07
1469 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 28 THROUGH 34) 80 days  Wed 2/15/06 Wed 6/7/06 Pp—
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1476 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 35 THROUGH 44) 80 days  Wed 3/29/06 Fri 7/21/06 ﬂ
1483 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 45 THROUGH 54) 80 days  Wed 5/10/06 Fri 9/1/06
1490 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 55 THROUGH 64) 80days Thu6/22/06  Mon 10/16/06
1497 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 65 THROUGH 74) 80 days  Mon 8/14/06 Wed 12/6/06
1504 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 75 THROUGH 84) 80days  Tue 9/26/06 Thu 1/25/07 ”
1511 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 85 THROUGH 94) 80days  Tue 11/7/06 Thu 3/8/07 H
1518 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 95 THROUGH 104) 80 days  Thu 12/21/06 Thu 4/19/07 Ppu—y
1525 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 105 THROUGH 114) 80 days Fri 2/9/07 Fri 6/1/07 ”
1532 FACTORY STAGING OF MICROWAVE AT MNI STAGING FACILITY (SITES 115 THROUGH 123) 80 days Fri 3/23/07 Mon 7/16/07 H
1539 MICROWAVE OPTIMIZATION & TESTING 588 days  Tue 5/31/05 Wed 10/3/07 —
1540 DIVISION 1 91days  Tue 5/31/05 Thu 10/6/05 ”
1551 DIVISION 2 - 7 331 days Thu 6/8/06 Wed 10/3/07
1602 MICROWAVE SYSTEM ACCEPTED 0 days Tue 8/7/07 Tue 8/7/07 ‘ 8/7
1603 MASTER SITE & DIVISION HQ COMMUNICATION CENTER DESIGN REVIEWS 495 days  Thu 7/15/04 Fri 7/7/06
1604 FINALIZE SUBCONTRACTORS & MOBILIZATION 20 days Thu 7/15/04 Wed 8/11/04
1605 DIVISION 1 115days  Thu 7/15/04 Tue 1/4/05
1606 ZONE 1 MASTER SITE DESIGN REVIEW 115days  Thu 7/15/04 Tue 1/4/05
1617 DIVISION | HQ COMMUNICATION CENTER DESIGN REVIEW 80days  Thu 8/12/04 Mon 12/6/04
1628 DIVISIONS 2 - 7 410 days Fri 11/12/04 Fri 7/7/06
1629 DIVISION 5 HQ COMMUNICATION CENTER DESIGN REVIEW 80 days  Fri 11/12/04 Tue 3/15/05
1640 DIVISION 2 HQ COMMUNICATION CENTER DESIGN REVIEW 80 days  Wed 2/23/05 Wed 6/15/05
1651 DIVISION 7 HQ COMMUNICATION CENTER DESIGN REVIEW 80 days  Wed 5/25/05 Fri 9/16/05 H
1662 DIVISION 6 HQ COMMUNICATION CENTER & ZONE 2 MASTER SITE DESIGN REVIEW 100 days Fri 8/26/05 Tue 1/24/06 P—
1673 DIVISION 3 HQ COMMUNICATION CENTER DESIGN REVIEW 80 days  Wed 12/7/05 Tue 4/4/06 ”
1684 DIVISION 4 HQ COMMUNICATION CENTER DESIGN REVIEW 80 days  Wed 3/15/06 Fri 7/7/06 ”
1695 IMPLEMENTATION OF DIVISION 1 530 days  Thu 7/29/04 Mon 9/11/06
1696 FLEET MAPPING 31days  Mon 1/24/05 Mon 3/7/05
1701 APPLICATION DEVELOPMENT/IMDS CONFIGURATION 108 days  Thu 8/26/04 Fri 2/4/05
1722 STAGING FOR LMR & MDS AT MOTOROLA'S (CCSI) FACILITY 70 days Mon 3/7/05 Mon 6/13/05
1729 ZONE 1 MASTER SITE & DIVISION 1 HQ COMMUNICATION CENTER RENOVATIONS 277 days  Thu 7/29/04 Tue 9/6/05
1730 MANUFACTURE AND DELIVER MOBILE DISPATCH TRAILER #1 100 days Thu 7/29/04  Mon 12/20/04
1731 ZONE 1 MASTER SITE CONSTRUCTION 170 days Wed 1/5/05 Thu 9/1/05
1735 DIVISION 1 HQ COMMUNICATION CENTER RENOVATION 147 days Wed 2/9/05 Tue 9/6/05
1753 SYSTEM INSTALLATION 181days  Mon 1/24/05 Thu 10/6/05
1754 ZONE 1 MASTER SITE INSTALLATION 45days  Thu 6/23/05 Thu 8/25/05 "
1760 FIBER OPTIC SYSTEM 135days  Wed 2/16/05 Thu 8/25/05 ﬁ
1764 FIXED NETWORK EQUIPMENT (FNE) INSTALLATION AT TRANSMITTER SITES 1 -5 5days  Tue 6/14/05 Mon 6/20/05 |
1769 FIXED NETWORK EQUIPMENT (FNE) INSTALLATION AT TRANSMITTER SITES 6 - 11 10 days  Wed 6/15/05 Tue 6/28/05 '
1774 DISPATCH FNE INSTALLATION AT NON-VSP LOCATIONS 48 days  Tue 6/14/05 Fri 8/19/05 "
1782 INTEGRATED MOBILE DATA SYSTEM 45days  Tue 6/21/05 Tue 8/23/05 "
1787 IN-TUNNEL INSTALLATIONS & OPTIMIZATION FOR EXISTING VSP SYSTEM 181 days  Mon 1/24/05 Thu 10/6/05 ~
1824 SYSTEM OPTIMIZATION 100 days ~ Wed 6/29/05  Thu 11/17/05 ﬁ
1841 SYSTEM INTEGRATION 25days  Mon 9/26/05 Fri 10/28/05 w
1849 ACCEPTANCE TEST PROCEDURE (ATP) 90 days Mon 10/24/05 Tue 3/7/06 P—
1850 CONDUCT SYSTEM FUNCTIONAL ATP 25days Mon 10/24/05 Tue 11/29/05 w
1855 CONDUCT COVERAGE ATPS 50 days Mon 11/21/05 Tue 2/7/06 "
1861 CORRECT PUNCHLIST ITEMS 10 days Wed 2/8/06 Tue 2/21/06 —
1862 CONDUCT 30-DAY PERFORMANCE PERIOD TEST 20 days Wed 2/8/06 Tue 3/7/06 '
1864 CONDITIONAL ACCEPTANCE OF DIVISION 1, BENEFICIAL USE, & WARRANTY BEGINS 0 days Tue 3/7/06 Tue 3/7/06 3/7
1865 TRAINING 378 days Fri 9/24/04 Fri 3/31/06
1880 MIGRATION 308 days Fri 3/25/05 Wed 6/14/06
1881 FIRST RESPONDER SUBSCRIBER INSTALLATION & DISTRIBUTION 243 days Fri 3/25/05 Tue 3/14/06
1882 PLACE ORDER FOR FIRST RESONDER SUBSCRIBERS 10 days Fri 3/25/05 Thu 4/7/05
1883 MANUFACTURE & DELIVER SUBSCRIBERS 60 days Fri 4/8/05 Fri 7/1/05
1884 DEVELOP INSTALLATION PROTOTYPES & APPROVE WITH COV 50 days Tue 7/5/05 Tue 9/13/05 H
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1885 CONDUCT LMR SUBSCRIBERS TRAIN-THE-TRAINER 5days Mon 11/21/05 Tue 11/29/05

1886 FIRST REPSONDER INDIVIDUAL USER TRAINING 60 days Wed 11/30/05 Tue 2/28/06

1887 PROGRAM, TEST, & INSTALL SUBSCRIBER EQUIPMENT 60 days Wed 12/14/05 Tue 3/14/06

1888 INSTALLATION OF FIRST RESPONDERS COMPLETE Odays  Tue 3/14/06 Tue 3/14/06 ‘ /14

1889 30-DAY MIGRATION PAUSE FOR COMMONWEALTH EVALUATION 20 days Wed 3/8/06 Tue 4/4/06 Wl

1890 PROVIDE MDT LAPTOP UNITS TO FIRST RESPONDER SUBSCRIBER USERS 30 days Wed 5/3/06 Wed 6/14/06

1891 MOBILE INSTALLATION OF REMAINING UARC USERS WITH P25 PROGRAMMING 50 days  Wed 3/22/06 Wed 5/31/06 []

1892 VSP DISPATCHERS MIGRATE TO P25 OPERATION 1day Wed 12/14/05  Wed 12/14/05

1893 REMAINING AGENCIES MIGRATE TO NEW SYSTEM 30 days Wed 5/3/06 Wed 6/14/06 h

1894 AGENCY MIGRATION COMPLETE Odays  Wed 6/14/06 Wed 6/14/06 614

1895 DEVELOP & APPROVE SYSTEM AS-BUILT DOCUMENTATION FOR DIVISION 1 60 days Wed 3/8/06 Wed 5/31/06

1896 SYSTEM ACCEPTANCE OF DIVISION 1 Odays  Wed 6/14/06 Wed 6/14/06 6/14

1897 90 - DAY COMMONWEALTH REVIEW 60 days  Thu 6/15/06 Mon 9/11/06

1901 IMPLEMENTATION OF DIVISION 5 413 days  Mon 9/11/06 Thu 5/8/08 %
1902 EXECUTE IMPLEMENTATION OF DIVISION 5 Odays  Mon 9/11/06 Mon 9/11/06 11

1903 SYSTEM DESIGN REVIEW 50 days  Tue 9/12/06  Mon 11/20/06

1920 FLEET MAPPING 30 days  Tue 10/24/06 Wed 12/6/06

1923 STAGING FOR LMR & MDS AT MOTOROLA'S (CCSI) FACILITY 44 days Fri 1/112/07 Wed 3/14/07 "

1930 DIVISION 5 HQ COMMUNICATION CENTER RENOVATION 215days  Tue 9/12/06 Mon 7/23/07

1950 SYSTEM INSTALLATION 48 days  Thu 3/15/07 Mon 5/21/07 "

1951 ZONE 1 MASTER SITE UPGRADE INSTALLATION 35days  Thu 3/15/07 Wed 5/2/07 "

1956 FIXED NETWORK EQUIPMENT (FNE) INSTALLATION AT TRANSMITTER SITES 1 -5 5days  Thu 3/15/07 Wed 3/21/07 .

1961 DISPATCH FNE INSTALLATION AT NON-VSP LOCATIONS 48 days  Thu 3/15/07 Mon 5/21/07 Py

1969 SYSTEM OPTIMIZATION 91days  Thu 3/22/07 Mon 7/30/07 P—

1970 LMR OPTIMIZATION 91days  Thu 3/22/07 Mon 7/30/07 “

1975 MDS OPTIMIZATION 5 days Thu 5/3/07 Wed 5/9/07 .

1978 IN-TUNNEL ANTENNA SYSTEM OPTIMIZATION 30days  Thu 5/17/07 Thu 6/28/07 L

1981 SYSTEM INTEGRATION 50 days  Wed 6/13/07 Wed 8/22/07 "

1987 ACCEPTANCE TEST PROCEDURE (ATP) 85days  Thu 8/23/07 Wed 1/2/08 ”

1988 CONDUCT SYSTEM FUNCTIONAL ATP 20 days  Thu 8/23/07 Thu 9/20/07 '

1993 CONDUCT COVERAGE ATPS 45 days Fri9/21/07  Mon 11/26/07 "

1999 CORRECT PUNCHLIST ITEMS 10days  Tue 11/27/07  Mon 12/10/07

2000 CONDUCT 30-DAY PERFORMANCE PERIOD TEST 20 days  Tue 11/27/07 Wed 1/2/08 w

2002 CONDITIONAL ACCEPTANCE OF DIVISION 5, BENEFICIAL USE, & WARRANTY BEGINS 0 days Wed 1/2/08 Wed 1/2/08 112
2003 TRAINING 332days  Tue 9/12/06 Wed 1/16/08

2018 MIGRATION 81days  Thu1/17/08 Thu 5/8/08

2023 DEVELOP & APPROVE SYSTEM AS-BUILT DOCUMENTATION FOR DIVISION 5 30 days Thu 1/3/08 Wed 2/13/08

2024 SYSTEM ACCEPTANCE OF DIVISION 5 0 days Thu 5/8/08 Thu 5/8/08 5/8
2025 IMPLEMENTATION OF DIVISION 2 406 days  Wed 12/6/06 Thu 7/24/08 *
2026 EXECUTE IMPLEMENTATION OF DIVISION 2 Odays  Wed 12/6/06 Wed 12/6/06 6

2027 SYSTEM DESIGN REVIEW 50 days  Thu 12/7/06 Thu 2/22/07

2040 FLEET MAPPING 160 days Fri 1/26/07 Tue 9/11/07

2049 STAGING FOR LMR & MDS AT MOTOROLA'S (CCSI) FACILITY 44 days Fri 4/6/07 Thu 6/7/07 Y

2056 DIVISION 2 HQ COMMUNICATION CENTER RENOVATION 165 days Fri2/23/07  Tue 10/16/07

2076 SYSTEM INSTALLATION 48 days Fri 6/8/07 Wed 8/15/07 "

2077 ZONE 1 MASTER SITE UPGRADE INSTALLATION 35 days Fri 6/8/07 Fri 7/127/07 "

2082 FIXED NETWORK EQUIPMENT (FNE) INSTALLATION AT TRANSMITTER SITES 1 - 4 5 days Fri 6/8/07 Thu 6/14/07 |

2087 DISPATCH FNE INSTALLATION AT NON-VSP LOCATIONS 48 days Fri 6/8/07 Wed 8/15/07 "

2095 SYSTEM OPTIMIZATION 91 days Fri 6/15/07  Tue 10/23/07 ”

2104 SYSTEM INTEGRATION 53 days Fri 9/7/07 Tue 11/20/07 "

2111 ACCEPTANCE TEST PROCEDURE (ATP) 75days Wed 11/21/07 Mon 3/17/08 ”
2112 CONDUCT SYSTEM FUNCTIONAL ATP 20 days Wed 11/21/07  Thu 12/20/07 '

2117 CONDUCT COVERAGE ATPS 35days  Fri 12/21/07 Mon 2/18/08 "

2122 CORRECT PUNCHLIST ITEMS 10days  Tue 2/19/08 Mon 3/3/08 —
2123 CONDUCT 30-DAY PERFORMANCE PERIOD TEST 20 days  Tue 2/19/08 Mon 3/17/08 '
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2125 CONDITIONAL ACCEPTANCE OF DIVISION 2, BENEFICIAL USE, & WARRANTY BEGINS Odays  Mon 3/17/08 Mon 3/17/08 3117
2126 TRAINING 325days  Thu 12/7/06 Mon 3/31/08
2141 MIGRATION 81 days Tue 4/1/08 Thu 7/24/08
2146 DEVELOP & APPROVE SYSTEM AS-BUILT DOCUMENTATION FOR DIVISION 2 30 days Tue 3/18/08 Mon 4/28/08
2147 SYSTEM ACCEPTANCE OF DIVISION 2 0 days Thu 7/24/08 Thu 7/24/08 ‘ 7124
2148 IMPLEMENTATION OF DIVISION 7 416 days Thu 3/8/07 Fri 10/31/08
2149 EXECUTE IMPLEMENTATION OF DIVISION 7 0 days Thu 3/8/07 Thu 3/8/07
2150 SYSTEM DESIGN REVIEW 50 days Fri 3/9/07 Thu 5/17/07
2163 FLEET MAPPING 30 days Fri 4/20/07 Fri 6/1/07
2166 STAGING FOR LMR & MDS AT MOTOROLA'S (CCSI) FACILITY 44 days Mon 7/2/07 Fri 8/31/07 "
2173 DIVISION 7 HQ COMMUNICATION CENTER RENOVATION 175 days Fri 5/18/07 Mon 2/4/08
2193 SYSTEM INSTALLATION 48 days Tue 9/4/07 Thu 11/8/07 "
2194 ZONE 1 MASTER SITE UPGRADE INSTALLATION 35 days Tue 9/4/07  Mon 10/22/07 w
2199 FIXED NETWORK EQUIPMENT (FNE) INSTALLATION AT TRANSMITTER SITES 1 -3 5 days Tue 9/4/07 Mon 9/10/07 |
2204 DISPATCH FNE INSTALLATION AT NON-VSP LOCATIONS 48 days Tue 9/4/07 Thu 11/8/07 "
2212 SYSTEM OPTIMIZATION 101 days Tue 9/11/07 Mon 2/11/08 ﬁ
2221 SYSTEM INTEGRATION 63 days  Tue 12/4/07 Mon 3/10/08 "
2228 ACCEPTANCE TEST PROCEDURE (ATP) 75days  Tue 3/11/08 Tue 6/24/08 H
2229 CONDUCT SYSTEM FUNCTIONAL ATP 20 days  Tue 3/11/08 Mon 4/7/08 '
2234 CONDUCT COVERAGE ATPS 35 days Tue 4/8/08 Tue 5/27/08 "
2239 CORRECT PUNCHLIST ITEMS 10days  Wed 5/28/08 Tue 6/10/08
2240 CONDUCT 30-DAY PERFORMANCE PERIOD TEST 20 days  Wed 5/28/08 Tue 6/24/08 '
2242 CONDITIONAL ACCEPTANCE OF DIVISION 7, BENEFICIAL USE, & WARRANTY BEGINS 0 days Tue 6/24/08 Tue 6/24/08 6/24
2243 TRAINING 335 days Fri 3/9/07 Wed 7/9/08
2258 MIGRATION 81days  Thu 7/10/08 Fri 10/31/08
2263 DEVELOP & APPROVE SYSTEM AS-BUILT DOCUMENTATION FOR DIVISION 7 30days  Wed 6/25/08 Wed 8/6/08
2264 SYSTEM ACCEPTANCE OF DIVISION 7 0 days Fri 10/31/08 Fri 10/31/08 10/31
2265 IMPLEMENTATION OF DIVISION 6 466 days Fri 6/1/07 Tue 4/14/09 #
2266 EXECUTE IMPLEMENTATION OF DIVISION 6 0 days Fri 6/1/07 Fri 6/1/07 1
2267 SYSTEM DESIGN REVIEW 50 days Mon 6/4/07 Mon 8/13/07
2280 FLEET MAPPING 30days  Tue 7/17/07 Mon 8/27/07
2283 STAGING FOR LMR & MDS AT MOTOROLA'S (CCSI) FACILITY 80 days  Wed 9/26/07 Mon 1/28/08 ”
2290 ZONE 2 MASTER SITE & DIVISION 6 HQ COMMUNICATION CENTER CONSTRUCTION 185 days Tue 8/14/07 Mon 5/12/08
2307 SYSTEM INSTALLATION 70 days  Tue 1/29/08 Mon 5/5/08 Py
2308 ZONE 2 MASTER SITE INSTALLATION & ZONE 1 MASTER SITE MIGRATION WORK 50 days  Mon 2/25/08 Mon 5/5/08 "
2315 FIXED NETWORK EQUIPMENT (FNE) INSTALLATION AT TRANSMITTER SITES 1 -6 9days  Tue 1/29/08 Fri 2/8/08 .
2325 DISPATCH FNE INSTALLATION AT NON-VSP LOCATIONS 48 days  Tue 1/29/08 Thu 4/3/08 vy
2333 SYSTEM OPTIMIZATION 111 days  Mon 2/11/08 Wed 7/16/08 ﬁ
2346 SYSTEM INTEGRATION 65days  Wed 5/28/08 Wed 8/27/08 "
2354 ACCEPTANCE TEST PROCEDURE (ATP) 65days  Thu 8/28/08 Mon 12/1/08 H
2355 CONDUCT SYSTEM FUNCTIONAL ATP 20 days  Thu 8/28/08 Thu 9/25/08 '
2360 CONDUCT COVERAGE ATPS 25 days Fri9/26/08  Thu 10/30/08 w
2365 CORRECT PUNCHLIST ITEMS 10 days Fri 10/31/08 Thu 11/13/08
2366 CONDUCT 30-DAY PERFORMANCE PERIOD TEST 20 days  Fri10/31/08 Mon 12/1/08 w
2368 CONDITIONAL ACCEPTANCE OF DIVISION 6, BENEFICIAL USE, & WARRANTY BEGINS Odays  Mon 12/1/08 Mon 12/1/08 1211
2369 TRAINING 385 days Mon 6/4/07  Mon 12/15/08
2384 MIGRATION 81days Tue 12/16/08 Tue 4/14/09
2389 DEVELOP & APPROVE SYSTEM AS-BUILT DOCUMENTATION FOR DIVISION 6 30 days Tue 12/2/08 Mon 1/19/09
2390 SYSTEM ACCEPTANCE OF DIVISION 6 0 days Tue 4/14/09 Tue 4/14/09 414
2391 IMPLEMENTATION OF DIVISION 3 426 days  Mon 8/27/07 Tue 5/12/09 ﬁ
2392 EXECUTE IMPLEMENTATION OF DIVISION 3 Odays  Mon 8/27/07 Mon 8/27/07 7
2393 SYSTEM DESIGN REVIEW 50 days  Tue 8/28/07 Tue 11/6/07
2406 FLEET MAPPING 30 days Wed 10/10/07 Tue 11/20/07
2409 STAGING FOR LMR & MDS AT MOTOROLA'S (CCSI) FACILITY 44 days  Fri12/21/07 Fri 2/29/08 "
2416 DIVISION 3 HQ COMMUNICATION CENTER RENOVATION 185days  Wed 11/7/07 Wed 8/6/08
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2436 SYSTEM INSTALLATION 48 days Mon 3/3/08 Wed 5/7/08 "

2437 ZONE 2 MASTER SITE UPGRADE INSTALLATION 35 days Mon 3/3/08 Fri 4/18/08 w

2442 DISPATCH FNE INSTALLATION AT NON-VSP LOCATIONS 48 days Mon 3/3/08 Wed 5/7/08 "

2450 SYSTEM OPTIMIZATION 81days  Mon 4/21/08 Wed 8/13/08 Py

2458 SYSTEM INTEGRATION 73 days Fri 5/30/08 Thu 9/11/08 H

2465 ACCEPTANCE TEST PROCEDURE (ATP) 75 days Fri 9/12/08 Mon 1/5/09 H

2466 CONDUCT SYSTEM FUNCTIONAL ATP 20 days Fri 9/12/08 Thu 10/9/08 W

2471 CONDUCT COVERAGE ATPS 35days  Fri 10/10/08 Mon 12/1/08 "

2476 CORRECT PUNCHLIST ITEMS 10days  Tue 12/2/08  Mon 12/15/08

2477 CONDUCT 30-DAY PERFORMANCE PERIOD TEST 20 days  Tue 12/2/08 Mon 1/5/09 w

2479 CONDITIONAL ACCEPTANCE OF DIVISION 3, BENEFICIAL USE, & WARRANTY BEGINS 0 days Mon 1/5/09 Mon 1/5/09 1/5

2480 TRAINING 345days  Tue 8/28/07 Mon 1/19/09

2495 MIGRATION 81days  Tue 1/20/09 Tue 5/12/09

2500 DEVELOP & APPROVE SYSTEM AS-BUILT DOCUMENTATION FOR DIVISION 6 30 days Tue 1/6/09 Mon 2/16/09

2501 SYSTEM ACCEPTANCE OF DIVISION 3 Odays  Tue 5/12/09 Tue 5/12/09 ‘ 5/12
2502 IMPLEMENTATION OF DIVISION 4 446 days  Tue 11/20/07 Wed 9/2/09 #
2503 EXECUTE IMPLEMENTATION OF DIVISION 4 Odays  Tue 11/20/07 Tue 11/20/07 @ 1120

2504 SYSTEM DESIGN REVIEW 70 days Wed 11/21/07 Mon 3/10/08 H

2521 FLEET MAPPING 30days  Tue 1/15/08 Mon 2/25/08 w

2524 STAGING FOR LMR & MDS AT MOTOROLA'S (CCSI) FACILITY 44 days  Tue 4/22/08 Mon 6/23/08 "

2531 DIVISION 4 HQ COMMUNICATION CENTER RENOVATION 175days  Tue 3/11/08  Thu 11/13/08 ﬁ

2551 SYSTEM INSTALLATION 48 days  Tue 6/24/08 Fri 8/29/08 "

2552 ZONE 2 MASTER SITE UPGRADE INSTALLATION 35days  Tue 6/24/08 Tue 8/12/08 Yy

2557 FIXED NETWORK EQUIPMENT (FNE) INSTALLATION AT TRANSMITTER SITES 1 -5 5days  Tue 6/24/08 Mon 6/30/08 |

2562 FIXED NETWORK EQUIPMENT (FNE) INSTALLATION AT TRANSMITTER SITES 6 - 10 8days  Wed 6/25/08 Mon 7/7/08 '

2567 DISPATCH FNE INSTALLATION AT NON-VSP LOCATIONS 48 days  Tue 6/24/08 Fri 8/29/08 "

2575 SYSTEM OPTIMIZATION 97 days Tue 7/8/08  Thu 11/20/08 Pp—

2587 SYSTEM INTEGRATION 63days  Tue 9/23/08  Mon 12/22/08 H

2594 ACCEPTANCE TEST PROCEDURE (ATP) 85days  Tue 12/23/08 Mon 4/27/09 ”

2595 CONDUCT SYSTEM FUNCTIONAL ATP 20 days  Tue 12/23/08 Mon 1/26/09 w

2600 CONDUCT COVERAGE ATPS 45days  Tue 1/27/09 Mon 3/30/09 "

2606 CORRECT PUNCHLIST ITEMS 10days  Tue 3/31/09 Mon 4/13/09

2607 CONDUCT 30-DAY PERFORMANCE PERIOD TEST 20 days  Tue 3/31/09 Mon 4/27/09 '

2609 CONDITIONAL ACCEPTANCE OF DIVISION 4, BENEFICIAL USE, & WARRANTY BEGINS Odays  Mon 4/27/09 Mon 4/27/09 4/27
2610 TRAINING 365 days Wed 11/21/07 Mon 5/11/09

2625 MIGRATION 81days  Tue 5/12/09 Wed 9/2/09

2630 DEVELOP & APPROVE SYSTEM AS-BUILT DOCUMENTATION FOR DIVISION 4 30days  Tue 4/28/09 Tue 6/9/09

2631 SYSTEM ACCEPTANCE OF DIVISION 4 0 days Wed 9/2/09 Wed 9/2/09 9/2
2632 |FINAL SYSTEM ACCEPTANCE 0 days Wed 9/2/09 Wed 9/2/09 L%—‘g/z
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