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1.6     PROJECT SCHEDULE 
The project Gantt chart enclosed in the Contract identifies the projected timeline and 
responsibilities for completing the required tasks to successfully implement STARS. All days 
referenced are working days. This schedule will be updated, to include all task associated with 
the STARS implementation, and mutually agreed upon between the parties within thirty (30) 
days of the project kickoff meeting. The Motorola schedule will be provided monthly in 
Microsoft Project or an agreed upon electronic format with the Status Report to the STARS 
Project Manager. The Commonwealth will review the monthly dated schedule, beginning with 
the April 2005 document, within ten (10) calendar days after its receipt.  After mutually 
agreeing upon the updated schedule, it will automatically become the current Contract Project 
Schedule, without the necessity of a Contract Modification. (Mod. #3 Rev.) 
 
The Project Schedule is contingent upon the following assumptions: 
 

• Contract start date of 7/1/04 7/13/04 (Mod. #1 Rev.) 
• Design and construction of transmitter sites is a continuous effort 
• (10) days for customer reviews and approval of routine site design documents 

(Extensions will be discussed during project meetings and approved by the 
STARS PD and Motorola Project Manager.) 

• Design and implementation of microwave system is a continuous effort 
• Design reviews are completed on schedule 
• VHF, 700 MHz, 800 MHz, and microwave frequencies are acquired, coordinated, 

and licensed in time to support initial ordering of equipment   
• The Commonwealth has adequate personnel to complete its responsibilities per 

the project schedule 
• The Commonwealth provides boundary surveys and facility documents for 

Division 1 implementation 30 days after Contract award  
• No delays for site acquisition or approvals from state property owners/managers 
• The Commonwealth is exempt from zoning – and no delays are encountered 

based on zoning issues 
• No extreme weather conditions or other uncontrollable delays  
•    No relocation and/or removals of existing equipment and facilities (towers, 

shelters, etc.) except as specified in this Contract Subscriber installations begin 
upon successful completion of functional and coverage ATPs, documentation to 
follow regarding the installation prototypes  

• Refer to Contract Terms and Conditions for Project Delays 
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